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MEMORANDUM FOR: DEPUTY DIRECTOR (PLANS) | 


SUBJECT: Trainee Holding Pool 


1. During recent conversations with the Director of Training, 
OPC pointed out its pressing need for additional facilities to accommcdate 
the growing number of "casual" employees who must be housed and given 
interim training while awaiting: (2) clearance, (b) enrollment in TR(C), 
or (¢) assignment to the field. 


2. At Colonel Baird's suggestion, we have surveyed this whole 
problem to determine our specific needs. The attached paper outlines 
briefly the points covered in the survey and recommends appropriate 
action. It will be noted that the paper excludes from consideration 
those "casuala® awaiting assignment to the field,.e. who are "between 
courses" in TR(C), receiving desk training in geographic Divisions, or 
in the actual process of shipping out. Preliminary study indicated that 
their problema and requirements are too individualistic to be handled 
on a group basis. We believe they should continue to receive personnel 
attention and directions from their individual supervisors. 


3. OPC has already initiated action in line with the first 
recommendation contained in the attached report and satisfactory progmss 
is being made, The second recommendation, calling for establishuent of a 
centrally administered reception training program for new employees qwmiit- 
ing enrollment in TR(C), has not been fully implemented, OPC and TR(C} 
have done some preliminary planning in this connection and have obtained 
space in the R&S Building, which will be available in mid-February for 
such a purpose. Hefore further steps are taken, however, I believe it 
necessary fo fix responsibility at a single point for management of the 
program and also to determine its coverage. Because the holding preblenm, 
pointed up by the attached paper, is common to all the covert offices me | 
recommend establishing a single reception program to accommdate them, 
Such a facility coming under the general supervision of AID/A(S) or the 
specific direction of one of the covert services would be far better than 
anything an individual office could establish, even with an increase in 
present staff for this purpose. 


kh. i understand that the covert offices, as well as TR(C) and Js 
are presenting separately to your office their views regarding the hold- 
ing problem. I will be glad to furnish any additional information in 


this regard you may desire from OPC, 
jef_ dS Xt 


for 
XILBOURNE JOHNSTON 
Aasistant Director for 
Policy Coordination 


i 
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D4 19 November 1951 
SURVEY OF OPC BEQUIREMENTS FORK TRAINEE HOLDING POOL 
I, PROBLEX 


To provide suitable means and facilities for the regaption, HOMLUL E+ 
tration and interim training of a continuing pool of LO to 80 new'y 
appointed non-clerical 2PC employees awaitin: enrollment in THO, Thess 
individuals fall into two categories: 


1. Employees provisionally cleared, awaiting full clears ce. 
(Holding time, 1 te 12 weeks) 


2. Employees fully clewred, awaiting start of classes. 
(Holding time, 1 to 4 weeks) 


Ii, ACKGROUND 


1. The need for a holding pool and reception truining progre. ariris 
out of the following facts: 


ea. Until new employees have completed appropriate traimng, 
it is not practical in most instances to give them work assagn ants 
or attempt on-the-job training. 


b. For many reasons, new employees are brought on duty bevels. 
days or weeks before their initial training sourse begins or even 
before they receive security clearance to enter TR. 


2, In the past, OPC has placed provisionally cleared employee’? iF 
ppols operated ty other CIA units or bas assigned them area studies at 
the Library of Congress, etc, Fully cleared emplosees awaiting tre mir 
have been assigned aea studies or brought into"K* Building fer imiaris 
desk training. Fxisting pool facilities, unsuited as they are for our 

purposes, are sharply limited, however, and we lack both the supe eviess: 
staff and the space to ceps witl area studies and/or desk training for 1 
Siseable group of employees awaiting enrollment in THO, Such facili tier <:: 
we have for area and desk training must be devoted to amployees wa have 
cogpleted TRC and are preparing for specific field assignaente. 


TIi, DISCUSSION 


1. Two lines of approach seem practical in dealing with this 


problem: 


is 


a 
Cee’ 
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problem: 


a. Reduce the number of employees awaiting training oy baviry 
their entrance on dety coincide with enrollment in T20 insofaz as 
possible, 


b. Establish a centrally administered reception trainin: prog-sa 
designed especially for enployees awaiting enrollment ia TR. 


2. Several steps can be taken to gear BOD dates with TRC enre lmer+ 
dates. Some of these are: 


a. better Management. in order to make quotas, Both uF. ans 
PLC heave brought applicants on duty before their training dates ev++ 
though the spplicants were aot presaing for immediate apooiniaent, 
This must stop, 


b. Pyoper Planning. New employees are being brougit on cuty 
before their training plans are completed causing a delay in @prolies:., 
AL/PT and Division Treining Officers must exercise closer supe. -via.s- 
over this matter, 


so re Fee xjible Treining Sohecules. Beginning traini: g ec ince 
for many employees occur et four-week intervals. If a beginniig coir 
can’t be repeated more often, then courses of common anstructic a whys 
are not requisite for other courses should be offered frequentiy a 
students can enroll in ‘RC with mininun Gelay. This principle shows 
be followed throughout a student's training te prevent “paps” ia hic 
schedule, 


d. Change in Deferment Policy. This is by far: the met ompercart 
Step because most provisionally cleared and many fully cleared smplojses 
awaiting treining are brought on duty pr@ématurely so they can ke deferrac, 
Selective Service will not defer a person sponsered by CIA, uniess ie i3 
actually on cur payroll, The Pirector of Personnel is presenti. stucpi ay 
&@ plan to have dreft-eligiole &pplicants inducted intc ailitary sers.us 
to complete basic training witle their CIA clearance is erocesé.ng, 2.bar 
completing basic training, they would be discharged to accept Ca 
appointments, Such a plan would reduce drastically the OPC hol ung 
problem, 


3. A centrally administered reception training program is sugg:-ste 
because of the obvious savings in supervisery personnel and the acvan age: 
of uniform handling. Employees in the program could be divided int wo or is re 
groups depending on training needs, anticipated stay, security or othur fuck. 6, 
They could then be given useful training in speed reading, erea studies, 


travel procet:ure. 


es ty 
weer Lie 


Approved For Release 2003/06/03 : CIA-RDP80R01731R001700200018-7 


Approved For Release snsieaiese AEB. sono: 731R001700200018-7 


oo 3 


travel procedure, sap reading, report writing, and otter courds:s. 
Uniform briefing and administrative procedures could be used 4): 
handling all such new employees. 


This would represent a vast improvement over the present 
system. Such employees now are briefed and administered by their 
Branches or Divisiony which have too few supervisors, tao litt.¢ 
space, and too many other priority commitments to devote much «ffo.". 
to uncleared or untreined employees, A central system would i cre.:: 
employee interest by closer supervision and attention, would asis™ 
the development or mintenance of cover by better briefing and sup: ~- 
Vision, and wuld improve sorele by providing a full program o. use’... 

, activity for new employees awaiting formal treining. 


IV, RECOMMENDATIONS 


1. Positive action should be taken in line with the comernts 
in III 2. above to reduce the number of employees awaiting exm limit 
in TRC. 


2, Action should be taken to establish a centrally acmn: ste~: 
reception training program for all new employees awaiting trading. 


i) 
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